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CEOs believe, that global 
economic growth over the 

next six months will 
improve!

(only 29% believed in 2017)

57%

Source: PwC’s 21st CEO Survey



Dear Readers,

we are honored that our publication reached you in the 6th
month of the existence of our young consultancy company
Gekko AdvisoryNOW. We promise, that our magazine will
provide information about the most attractive and actual hot
topics of business management.

In the July issue, inter alia, we bring to your attention the
importance of revenue management, which is still
underestimated by managers. Price management, starting with
proper definition, through consistent implementation and
continuous modification - depending on the changing external
factors, ensures the achievement of the strategic objectives of
the organization.

Today, we are also looking at the challenges of many
organizations that are ready to take advantage of the latest
technology solutions. It may still seem that the era of
automation, digitalization and full robotization is quite ahead
and it's still a distant future, but everyday life proves that RPA
(Robotics Process Automation), which is used in the automation
of business processes, is becoming increasingly important.
Technological developments and new regulations lead to
enormous changes in the functioning of financial institutions.
Implementation of the Payment Services Directive II (PSD2) is
expected to open up the payment services market to non-
banking entities, paving the way for companies (mainly start-
ups) that offer innovative finance solutions (FinTech). This will
change, not only the banking itself, but also the way in which
the financial areas operate – creating a kind of a „command
center" available for CFO.

We wish you a good reading time!

Violetta Malek

Managing Partner

Paweł Młyński

Partner



Price –

medicine or 

"energy drink" for profit?



87%

Source: Global Pricing Survey 2016, Simon-
Kucher & Partners

ture success. This can easily be wasted
by ineffective implementation. This
means not only the implementation of
IT systems or the preparation of tools
supporting revenue management, but
also the training of all members of the
organization, so that each team
member is aware of the implemented
strategy, and that the organization's
goals are known to everyone.

From that moment, the whole 
company has clearly defined 
priorities, not only playing as 
one team, but also one goal.

Price management, through their
appropriate definition and consistent
implementation and modification,
depending on changing external fac-
tors, supports achieving strategic
goals of the organization.

The development of a pricing policy
requires the full involvement of all
departments in the organization. At
the initial stage, the sales and
marketing departments cooperate
with each other, deeply believing that
the developed pricing strategy,
confirmed by the plan scheme, is
achievable. However, the develop-
ment of pricing strategy is only half
the way the organization needs to go.
A good knowledge about customers
preferences and setting a proper price
for it, it is just the beginning of the fu-

75%

Source: Global Pricing Maturity Study 2016, 
European Pricing Platform

Source: Global Pricing Maturity Study 
2016, European Pricing Platform

27%

Recent years brought an exciting time
and extremely dynamic challenges for
many companies. The pressure to stay
in business and generate profit
brought companies, already operating
globally and experiencing strong
competition, to notice the need to pay
more attention to the issue of
revenue management.

Pricing in the most general terms,
specifies the organization's approach
to determining, implementing, com-
municating and modifying prices. The
pricing strategy is one of the most
important management decisions, be-
cause it affects the company's profi-
tability and shows the ability to move
around the competitive environment.
Despite the significance of the pricing
policy in organizations, it seems that it
is still underestimated.

Nearly 75 percent 
of companies still 
mainly use Excel 

for price list 
maintenance and 
ad-hoc reporting

87% companies
see a significant

need for 
improvement to the 

shaping of their 
pricing strategy and 

the associated 
software used for 
price optimization

Only 27 percent
of businesses have 
a pricing team in 
place with a clear 
mission, defined 

KPIs and a 
reporting structure 

directly to the 
C-Suite
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The basic elements of the effective 

implementation of the pricing policy:

Involvement as a 
key to success?

Sales is the key business function, not
only in terms of revenue, but also
profit. Sales and Marketing Depart-
ments have a great influence over the
way how sales processes are
implemented - from creating offers,
giving discounts, adding samples,
proposing products to tests, creating
packages, offering rebates for early
payment and to finally modifying
after-sales conditions. Sales depart-
ment do have a real impact on the
generation of additional revenue and
profit and may easily give away
discounts that were not foreseen at
the time the strategy was created.

Active involvement of top
management in pricing policy in the
organization shows to all employees
the level and importance of the
process and increases the chance of
strengthening the competitive advan-
tage. It gives good head start
compared to those who have not yet
took advantage of pricing tools and
are still focused only on cost
optimization as one of the elements of
profitability improvement.

The most precisely prepared pricing
strategy might collide with reality one
day.

ensuring the training of employees on the way 
to the full involvement of each team member

developing and effective implementation of 
tools supporting sales process

presenting the very smart motivating bonus 
scheme

defining the clear scope of responsibilities in 
the organization

setting up the complete and regular monitoring 
of changes in prices and financial results

defining pricing policy, make it 
understandable and acceptable by all 

departments

giving a high-ranking to price policy, 
supported by the Board

developing and presenting revenue 
management process to the 

organization
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Come and join our experts there!
More on:
Effective Controlling 2018

Comparison of 
profit levers

(impact of improvement by 1% on 
profit)

The power of the magic percent

Pricing leaders have*:

Higher profits: by 27% higher profits (measured by the EBITDA margin)

Higher pricing power: by 39% higher price implementation rate
and thereby higher pricing power

Higher effectiveness of innovations: by 33% higher share of
successful innovations

27%

39%

33%
*Companies that invested the most in pricing strategy and tools implementation

Taking the following data into
consideration, the price should always
be in the centre of attention of the
management.

Many managers, deciding to lower the
price, count on a higher sales volume,
which will compensate for the loss of
income caused by the lower price. In
the meantime, to compensate for the
revenue lost by 5% of price reduction,
the company would have to increase
its volume by 18%. Any decision on
price reduction should always be
thoroughly considered.

Pricing is the fastest and most
effective way for a company to
achieve maximum profit. The right
price can increase profit faster than
the increase in volume. The wrong
price can reduce this as quickly.
Because of a fear of losing customers,
many companies do not even try to
take the initiative to improve prices.
Meanwhile, the effects of not
managing the price are much more
harmful. Obtaining the right price
should be one of the most basic
management functions. It should be
one of the board's priorities.

Setting the right price 

can have a stronger 

impact on profit growth 

than increasing volume, 

but wrong pricing can 

dilute profit equally 

strong. 

Our experts will share more insights
on price management at Effective
Controlling 2018 event which takes
place in Cracow on 25th October. 7

Source: Managing Price, Gaining Profit, Harvard 
Business Review

2%

3%

8%

11%

fixed costs

volume

variable costs

price

Source: Gekko advisoryNOW based on Global Pricing Survey 2016, Simon-Kucher & Partners

https://www.konferencja.controlling.comarch.pl/


Marriage with IT –

how is FinTech born?



And, if we also take into account the
more and more demanding regulatory
environment in which these com-
panies compete in the market, it will
become obvious that financial in-
dustry companies will soon be much
more IT companies than financial
institutions, in the strict sense. Hence,
the inevitable and progressing mar-
riage of the financial sector with the IT
world and following in the direction,
of which the best term is the synonym
"FinTech".

Having the above in the mind, it can
not raise any doubts that investments
in the operating area are essential and
at the same time crucial for ensuring
the competitive advantage of the
company. While so far the product
and its functionality for the customer
were important, nowadays it is beco-
ming increasingly important to know
how and with the use of which
resources, internal processes are oc-
curring in the company that often
determine the long-term relationship
with the client.

Over the recent years, business and
operational processes, that are taking
place in financial institutions, have
undergone an unprecedented meta-
morphosis. Back office functions have
become, not only a place where you
can see at a glance all the
imperfections of the organization, but
also an area that plays a key role in
providing service with excellent
quality. Area, that also directly affects
the maintenance of the cost index
within acceptable limits to major
stakeholders. All these aspects play a
key role in building a company's
competitive advantage, often decisive
for being or not being in an
increasingly dynamic and innovative
global economy. Today, a typical
financial institution, regardless of
whether we think of a bank or an
insurance company, faces increasing
difficulties to gain and maintain those
areas of growth, that allow to
generate a satisfactory level of ROI.

So what is it about the 

fact that process 

robotization is currently 

the most fashionable 

term and the solutions 

behind it are 

electrifying entire 

branches of the 

economy?

Hence the emergence of such trends
as, among others, centralization of all
services in one geographical location
or unit, externalization of some
services and processes outside the
company or group of companies
through outsourcing, implementation
of Lean / Six Sigma methodologies or,
finally, the emergence of new
solutions for automation and
robotization of business processes.

As mentioned above, the weaknesses
of financial products are best seen in
back office processes. In order to
meet expectations, mainly as to the
minimization of costs, managers are
forced to constantly seek solutions
enabling them to deliver processes of
excellent quality and efficiency at the
lowest possible cost of running in a
sustainable manner.

It can be said, that the operational processes 

are changing themselves. Where it comes from?
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The first step is to disenchant several
myths that accompany this concept.
First of all, process robotization term
is inadequate to the present state of
advancement of IT solutions in this
area. Robotic Process Automation
(RPA) is nothing more than an IT
system created on the basis of
software platforms that enable
automatic or semi-automatic handling
of processes written with their help.
And there would be nothing revealing
about this if it were not for the fact
that such a look at RPA would allow
you to approach to the issue and
implement RPA in the organization
properly.

Being on the threshold of such a
revolutionary change and so many
unknowns, with such high expecta-
tions in such dynamic times it remains
to explore, hasten and compre-
hensively present to readers issues re-
lated to robotization and automation
of business processes. C-SuiteNEWs
will point everything that is most
important from the point of view of
achieving better and better results in
enterprises by continuously increasing
the efficiency of business and
operational processes..

And secondly, it should be pointed out
that solutions similar to RPA have
been operating on the market for a
long time, whether it is for conducting
automated software tests or screen
scraping technology, which allows to
read data automatically from the
image in a web browser.
So what is it about the fact that
process robotization is currently the
most fashionable term and the
solutions behind it are electrifying
entire branches of the economy?
From the perspective of operational
processes managers, there are two
factors.

The first one results from the above-
mentioned continuous need for im-
provement of operations supporting
by experienced managers, that see-
king new ways to better organize work
and eliminate activities that have so
far solved omnipresent excel or
access. The second factor is a certain
magic that is associated with the word
"robotization" and the belief that we
are dealing with a robot. And this
drives the curiosity and willingness to
know what has been foreign to us so
far. Hence, frequently published,
especially recently, articles with load-
bearing headings:

"Are we going to be replaced by 
robots?"

What, then, is a process robotization?

Robotic Process Automation is in the
initial phase of development and it is
still difficult to point out spectacular
implementations (especially in Poland)
that can boast something more than
PoC (Proof of Concept). However,
there is no doubt that the RPA tools,
and thus new, technologically
advanced solutions for business will
inevitably change the way that
processes and operating models
function today.

One thing remains certain!
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FinTech is here to 

change not only banking



The global blockchain market size (millions of $)

One of the first applications not
related to currencies tested by the
market is the elimination of paper in
dealing with customers. Conclusion of
contracts, all kinds of certificates or
transaction histories - will soon be
fully digital, ultimately reducing the
costs of mass correspondence, mass
printing, scanning and archiving
documentation to the costs of
technological infrastructure, at the
same time eliminating human errors.
Work is also underway on foreign
transfer systems, omitting clearing
houses and correspondents. By
eliminating intermediaries, such
solution will result in both reduction
of transaction costs and the time of
their implementation (aiming for real-
time transfers).

Technological innovations have
appeared in the financial world for
good. Blockchain, FinTech, PSD2, API
are headwords used by banks around
the world. The dynamic development
of technologies and new regulations
leads to enormous changes in the
functioning of financial institutions.
The effects of these changes will affect
not only banks, but all enterprises in
the market.

Cryptocurrencies, such as BitCoin,
Ripple or Etherum, kindle discussions
among regulators, investors, bankers
as well as consumers. One of the
factors that causes this interest is
Blockchain - Distributed Ledger
Techology (DLT), which lies at their
core, thanks to the use of
cryptography and validation of data
among peer participants (ie without
"central" units supervising the system)
provides almost complete data
security.

The dynamic 

development of 

technologies and new 

regulations leads to 

enormous changes in the 

functioning of financial 

institutions. The effects 

of these changes will 

affect not only banks, 

but all enterprises in the 

market.

CAGR 79,6%

Source: Gekko advisoryNOW based on www.businesswire.com

411,5 7 683,7

20222017
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Source: Gekko advisoryNOW based on Blockchain-Based Transformation: A Gartner Trend Insight Report 

Why smart 

contracts are 

smart?

The automation of control functions
should also be considered, where in
multi-stage, complex operations (eg
requiring several-level approvals) -
transition to the implementation
phase would be possible only after all
process participants validated it by
using cryptographic keys. It appears as
a natural development of workflow
applications, at the same time adding
a completely new level of security and
integrity of data (eg resolutions of the
company's bodies signed electro-
nically, instead of the circulation of
paper documents).

Using scripts executable only by the
system after fulfilling certain
conditions (smart contracts), block-
chain allows to create a completely
new way of incurring and settling
liabilities (eg as a cheaper and faster
alternative to escrow accounts). This
way, it is possible to imagine the
automation of the supplier settlement
process?, when at the time of placing
an order, a smart contract for
payment for a good or service is
created. This mechanism will transfer
funds to the supplier only when the
order is delivered. On one hand, it
guarantees the solvency of the
recipient by lowering the risk on
behalf of the supplier, and on the
other hand, it reduces the costs of
internal and external settlements.
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Phase 1: Irrational exuberance, 
few high-profile successes (2018-

2021)
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Phase 2: Larger focused
investments, many successful
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Phase 3: Global, large-scale
economic value-add (2027-2030)

Blockchain business value forecast (2018-2030)



How can open banking change 

the work of a CFO?

Promptness, 

completeness and 

correctness of data 

always result in better 

business decisions, more 

efficient management of 

cash flows of the 

company and, as a 

consequence, 

maximization of profits

Promptness, completeness and
correctness of data always result in
better business decisions, more
efficient management of cash flows of
the company and, as a consequence,
maximization of profits. In this case,
preparation of comprehensive reports
and financial statements, expenditure
structures, or verification of the
annual costs of a particular type of
services, will no longer be a matter of
days or hours, but one command in
the system. In a system that sends
relevant inquiries to all banks in which
the company keeps its accounts,
collects transaction history for a given
period, searches all operations related
to the services (e.g., filtering by
recipient name or searching for key
words in the transaction title) and
displays data on the screen in the
form of charts and tables.

Therefore, these innovations
should not be seen as limited
to the world of banking and
finance. The question we
should ask is how to use these
changes and new technologies
in the best way possible to
manage the company and
create value.

The implementation of the Payment
Services Directive II (PSD2) is to open
up the payment services market to
non-banking entities, paving the way
for companies (mainly start-ups) that
offer innovative finance solutions
(FinTech). PISP (Payment Initiation
Service Provider) and AISP (Account
Information Service Provider) are two
new categories of payment services
providers introduced by the Directive.

In practice, it allows FinTechs to
create and implement solutions that
aggregate data from all company's
bank accounts and to manage these
accounts from one place. And all this
using the API (Application
Programmable Interface) – techno-
logical standards defining the method
and form of communication between
systems. In addition - using modern
solutions in the field of data analysis
and visualization, we can imagine how
PSD2 will change not only the banking
itself, but also the way the financial
areas function - creating a kind of a
"command center" available to the
CFO at one touch of a finger.

15



Conflict between 

security and efficiency –

how to find the right balance?



How to ensure the security for the company 
top management?

tasks, shortens or accelerates pro-
cesses, which may negatively affect
security. Is it possible to achieve both
security & efficiency or do we have to
clearly indicate the priority?

Let's look at it through the lens of how
top management can shape financial
& business processes in the context of
tax settlements and information
obligations towards public admi-
nistration.

Across organizations we often can
notice two priorities. First is security
understood as compliance with ap-
plicable legal and tax regulations. The
other is efficiency of processes.
Unfortunately, it is not uncommon for
both goals to be in sharp conflict with
each other. The need to ensure
security often generates the need to
create additional processes or acti-
vities that negatively impact effi-
ciency. Optimization on the other
hand often leads to removal of certain

These solutions should cover:

▪ precise allocation of the scope of
tasks and responsibilities,

▪ risk minimization from potential
frauds and non-compliance in the
area of company’s tax settlements,

▪ risk minimization of unsub-
stantiated imposition of fiscal
penal sanctions on persons not
committing specific act but
responsible for company's finances
at the management level,

▪ risk minimization of attributing
liability to the enterprise for acts
prohibited by the Act of October
28, 2002 on the Liability of
Collective Entities

Ensuring a sense of security for
decision makers, especially in the
context of volatile tax and legal
environment, is an important factor
guaranteeing smooth operations in
the company. This sense of security
can be achieved by comprehensive
internal regulations defining
employees’ fiscal penal liability for
offenses related to tax settlements
and disclosure obligations to tax
authorities. Second solution is a
modification of existing tax
procedures in the company or
development of new ones.

Unfortunately, very 

often minimizing 

security-related risks 

can result in an increase 

of procedures, 

authorizations, tasks 

and processes
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So, how to optimize?

IMPORTANT!

removal of tasks 

coupled with 

introducing automation 

for some activities will 

increase the 

effectiveness of 

processes, but it may 

turn out that the risk of 

possible non-

compliance with 

regulations, including 

tax law, will increase.

How to optimize to minimize risk? 
In other words, how to ensure compliance 

while increasing efficiency?

The review should aim to:

• identify bottlenecks and gaps in
process efficiency,

• remove duplication of tasks in
processes, eliminate all
bottlenecks and optimize both
allocation of resources as well as
organizational model.

In recent years, the efficiency of
processes has become an increasingly
important factor of cost reduction
programs and value generation. This
implies mostly to financial and
accounting processes because of
volatile regulatory environment, rising
labor costs and growing requirements
towards supporting functions. With
this in mind, every organization should
review support processes with
particular focus on the end-2-end
financial processes (including the
following: P2P - Procure to Pay, O2C -
Order to Cash, R2R - Record to
Report).

As a result, it may happen that some
changes work in contradiction with
each other or are simply a reversal of
changes implemented earlier with a
different purpose.

To achieve right balance between
legal and tax security from one side
and the efficiency of processes on the
other one needs to look at both issues
combined. Each process optimization
carrying tax and legal risks should only
be optimized with involving of lawyers
and tax advisors. New tax and legal
procedures on the other hand, should
only be implemented with a detailed
analysis of their impact on process
effectiveness.

Is it at all possible to reconcile security
with optimization and efficiency?
Definitely yes, however it is necessary
to change the approach. The
fundamental mistake in this type of
projects, whether carried out in-house
or with the support of external
consultants, is silo thinking and
focusing on only one priority. It
happens that projects related to
various aspects of the same processes
are implemented by uncoordinated
teams at different periods of time and
with different focus in mind (tax /
legal processes focus on increasing
security, while optimization projects
focus on increasing efficiency).

18



How can it look in reality?

In 2017 effectiveness of 

tax investigations was 

record-high – 86% of 

inspections reported a 

case of non-compliance.

86%

Source: National Tax Administration

Its’s worth noting that creating ROKS
regulations in the company is a
comprehensive project. The allocation
of tasks and responsibilities in such
regulations should be not only precise,
but also effective and efficient.
Therefore good implementation of
ROKS will not only create new rules
and procedures, but also review
existing tax procedures and analyze
current model of processes. Every
change should be analyzed and
approved not only in terms of risk
minimization, but also in terms of
efficiency. Experience shows that
interdisciplinary teams of experts in
the field of taxation, law and
processes are best equipped to
implement such changes.

It's high time to start thinking
about efficiency and risk
minimization jointly. Only by
doing so, is it possible to find
the "right balance" and in
consequence develop optimal
solutions.

Let us use the case of fiscal penal
liability coming from end-2-end
financial processes used in
cooperation with suppliers and
recipients, particularly from settle-
ments, reporting and document
circulation. This is especially important
in the light of recently-reported
significant increase in the efficiency of
tax investigations. In other words,
audit bodies detect more and more
cases of non-compliance.

This is an important issue because in
recent periods the efficiency of tax
investigations has significantly in-
creased, which means that audit
bodies report irregularities in case of
increasing percentage of inspected
taxpayers.

Good news is, there is an excellent
tool not only allowing to minimize the
risk of potential non-compliance in
company’s tax settlements but also to
help the management avoid unsub-
stantiated imposition of fiscal penal
sanctions . The tool is called ROKS (pl:
ROKS - regulaminy odpowiedzialności
karnej skarbowej) - (internal) regu-
lations on fiscal penal liability.

Source: Finance Effectiveness Benchmark Report 2017, PwC

35-46%

Across many key finance 
processes, automation and

process improvement can reduce 
costs by:

(depending on the process)
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Who is

the talent-driven CEO?



Transformation, where the first 
step is proper allocation of 

talent.

Talent to start and finish with. When
the transformation is successfully
delivered, the standard of talent
management at the highest level
continuous to be maintained, because
this is one of the key success factor in
today's business world. In a modern
operating model, it is no longer
sufficient to "match" competencies
with tasks, to master the IT system
and possibly to prepare for teamwork.
Today, and much more tomorrow,
firms need business oriented teams –
which understand the strategic goals
of the organization and theirs
functions. Only then, intelligent analy-
tical tools will be created, sets of
management information completed,
best multi-generation team coope-
ration achieved, to finally enjoy
engaged participation in building a
competitive advantage of the com-
pany, the talent-driven company.

Today, like never before, the business
world is starting to look at talent
management. The best leaders, who
perfectly match organization's com-
petencies to strategic and financial
needs, have already prepared their
teams to business strategic requi-
rements for the coming years. Years,
full of dynamic changes, many
business transformations, new opera-
tional models, new technological
solutions, as well as constantly chan-
ging customer expectations. Still, in
most organizations, there are
traditional operating models, which
can work flawlessly, where every
element of the model is simple to
operate, operates at the highest
possible speed and has the best
manual solutions. It was shaped over
the years to support the whole
organization and its management
team. However, such a traditional
model does not understand the new
business language and, if still used It
will be a cost-intensive, time-
consuming and often very limiting
future development. Let the tradi-
tional operating model become a
history and future oriented transfor-
mation to begin.

„People allocation is as 

powerful as financial

allocation”

AON CEO Greg Case

Source: Gekko advisoryNOW with elements of „An agenda for the talent-first CEO”, McKinsey Quarterly, March 2018

What talent-driven mangement really means?

All managers unleash talent and strategy with agility –
only then the modern operating model is built around 
empowered teams to constantly and nimbly match the 

right talent to the right strategic initiatives. 

In talent-driven organizations the CEO, CFO and CHRO 
form a central brain trust, because deploying financial 

capital and human capital together is the key to success.
They tie talent to every item on the agenda.

The entire organization provides a permanent, complex and 
tailored development of competencies for strategic purposes

The board of directors is aligned and understands, 
supports and nurtures the most effective value 

generator which is talent. 
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In September issue:

▪ How to deal with shortages of 
specialists and managers?

▪ Why there is a need of professionalization in a 
family business and how to do it?

▪ How to optimize and automate processes quickly and 
inexpensively?
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