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The pandemic has had a significant impact on the growth of Business Services Sector (BSS) 
in Poland. Polish-based BSS firms ensured business continuity and uninterrupted support 
to their clients. High level of technology advancement, operational maturity, managerial 
competences, and fully remote work formula were the main characteristics and success 
factors. In the survey, conducted by our team among BSS managers, 60% believed 
outsourcing will become the scheme of choice for the coming years, 56% expected much 
faster implementation of RPA solutions and 44% declared readiness to redesign current 
operating model to become resilient, agile and flexible. More than 40% surveyed managers 
were happy to include much more complex processes in the BSS product portfolio. Finally, 
there was also clearly stated, that Poland will become an even more attractive location, 
when compared to higher risk offshore destinations (almost 60% answered as “very highly 
probable”). All surveyed agreed that Poland will have great momentum to attract new 
investors, both to set-up new BSS centres or move operations from less reliable, when 
it comes to business continuity, global locations. Now is the time for the business to consider  
a “cost-effectiveness-continuity” approach rather than just cost when deciding on outsourcing.

Poland has been the number 1 location for BSS investment in the CEE region for a number 
of years simply due to the fact, that can offer 7 balanced reasons to invest: 1) economic 
performance, 2) business oriented approach, 3) attractive cost of doing business, 4) customer 
oriented attitude (with multicultural experience), 5) highly skilled professionals, 6) strategic 
location in the continental Europe, globally comfortable time-zone and balanced climate,  
7) entrepreneurial culture and business mind-set!

I am sure this handy guide to explore Poland will initiate many investment decisions  
in the near future. See you in Poland, Violetta Malek 

PolandNOW
Poland as the destination
for your investment

Violetta Malek
Co-founder & Managing Partner

Gekko advisoryNOW
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7 balanced business 
reasons to invest
in Poland

… and hunger
for success NOW!

Good economic 
performance

Business oriented 
approach 

Attractive cost of 
doing business  

Customer oriented 
attitude

(with multicultural 
experience) 

Entrepreneurial 
culture and

business mind-set 

Strategic location in 
the continental
Europe, globally

comfortable time-
-zone and balanced 

climate 

Highly skilled
professionals
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Good economic performance and stability 

Fitch affirms Poland
at „A-” (stable outlook)

Spectacular development 
of Polish export - 144% 
growth since 2009. Fo-

recast for 2021 confirms 
upward trend in trade 
dictated by pandemic

Source: Gekko advisoryNOW based on Eurostat and Central Statistical Office
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Political maturity
and business-oriented approach 

Structured support for investors: 
 ☑ Polish Investment and Trade Agency (PAIH) 
provide rapid access to the complex information 
relating to legal and business matters regarding 
the investments, help in finding the appropria-
te partners and suppliers, together with new 
locations 

 ☑ Nationwide web of regional Investor Assistance 
Centers (IAC), which ensure the complete servi-
ce to the investors at a regional (voivodeship) 
level 

 ☑ Local Regional Development agencies (RDA) 
support economic development of the area 
where they operate 

 ☑ The Pro Progressio Group is the organization 
supporting entrepreneurship growth in Poland 
with special focus on modern business services 
sector including such areas like BPO, SSC, R&D, 
Call Contact Center, etc.  
Visit website

 ☑ The Association of Business Service Leaders 
(ABSL) is a leading organization representing 
business services in Poland.  
Visit website

Total FDI net inflows in Poland amounted EUR 12.1 bn in 2020
Total FDI net inflows from EU27 amounted EUR 10.6 bn in 2020 (88% of total inflows)

The highest FDI net inflows:

 ☑ Netherlands: EUR 3.1 bn
 ☑ Luxembourg: EUR 2.0 bn
 ☑ Germany: EUR 1.9 bn
 ☑ Switzerland: EUR 0.85 bn
 ☑ Cyprus: EUR 0.82 bn 

Source: Gekko advisoryNOW based on National Bank of Poland
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“New normal” work model
and challenges on the labor market

Remote recruitment is also good

The candidate’s remote experience should not differ too much from  
the way candidates are treated during the normal recruitment process,  
so the feedback provided remains the same. Feedback should be given  
as soon as possible. When offering a job to a selected interested party,  
you should provide him / her with all the information needed for remote 
implementation and present it to colleagues so that they immediately feel 
included in the culture of the future company.

The biggest challenge for remote 
recruitment is virtual onboarding. 
When starting this process, be sure 
to have all training documents 
ready to guide you through 
your roles and responsibilities 

effortlessly. In addition to the work itself, it is worth making sure that  
the employee feels like a part of the company’s community. An interesting 
solution is to share the profile and photos of the newly employed person 
on social media accounts and organize additional virtual meetings with  
the team.

Both employers and applicants must adapt to the current circumstances. 
Given the need for remote recruitment, employers must create a structured 
process for recruiting employees and respond to candidate needs whenever 
possible. Using this tactic will put employers in a good position to represent 
their brand in the new normality.

From office or from home?

Employers declare that the hybrid model will continue to dominate 
their companies - (77%) of responses, according to the Antal and Corees 
report “Work model versus efficiency and employee satisfaction”. Groups, 

The COVID-19 pandemic is rapidly changing the way we work, and so is recruiting. Personal interviews are moving  
to digital interviews and remote onboarding is becoming the new norm. However, despite the changes we are experiencing 
as a result of social distancing, providing candidates with a positive experience should remain a top priority. The way 
companies treat their employees during a pandemic has a huge impact on employer branding.

Employers declare that 
the hybrid model will 
continue to dominate

Artur Skiba
CEO Antal
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that are required to be present in the office more often include people 
introducing themselves to the organization, interns and junior specialists,  
as well as front office employees. This will also change the role of the office 
- primarily as a showcase of the company in the eyes of future employees 
and clients, and also as a place supporting onboarding and integration, 
especially for new employees. The quality of the equipment, the appearance 
of the office and a convenient location will be important, which will facilitate 
recruitment and maintaining business contacts.

Employers are satisfied with remote or hybrid work, and the intention  
to maintain such a model for the next year, is not surprising, given  
the benefits that they bring. First of all, it is the reduction of the company’s 
maintenance costs while maintaining the high efficiency of employees’ 
work, which was mainly feared at the beginning of the pandemic. However, 
everything depends on the industry in which the company operates, as well as  
the positions of individual employees in the company’s structure.  
The employer will therefore have to improve solutions in both models, 
remote and office, to meet the expectations of the staff while maintaining  
the efficiency of the enterprise and exercising control over employees, which 

from the perspective of employers  
is easier in the case of office work.  
The question that remains open  
is the form of the contract and the space 
in which companies will have to continue 
their activities.

Postpandemic paradise for 
candidates

Antal consultants noted an increased 
demand for employees from industries 
such as SSC / BPO, Marketing, HR  
and hard technical specializations,  

such as IT and Industrial Production. 
In the case of SSC / BPO, the increase in remuneration at the level of 15% 
has been noticeable since the beginning of the year and concerns especially 
people with less experience.
People in the area of customer service with foreign languages, e.g. French  
or German, can count on attractive offers. Even people newly graduated,  
who know German or French, can count on about PLN 6,000 (customer service)  
or PLN 4,500 - PLN 6,000 (shared services). At this point, skill alone matters 
more than education. In recent months, business has significantly accelerated, 
orders, sales and services supporting business processes are growing.  
The demand for expert knowledge in the area of accounting, taxes  
and controlling to support decision-making processes has also increased. 
Growing orders in production or sales require cost control, margin or process 
efficiency on the operations side, which translates into a 7-10% increase  
in the area of finance.

Even people newly 
graduated who know 
German or French can 
count on about PLN 

6,000 (customer service)

PLN 6,000
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Attractive cost of doing business – labour cost

 ☑ Average salaries in Poland are still significantly below the EU 
average level. 
The average monthly gross salary in enterprise sector in Poland 
amounted to EUR 1 360 in December 2021 

 ☑ Wage growth in Poland is not slowing down, despite  
the decline in economic growth in 2020 due to pandemic. 
The average monthly gross salary in enterprise sector in Poland 
increased by 9,98% since December 2020

Average gross salaries in finance and accounting

Average gross salaries in FMCG and B2B Average gross salaries in law and tax

Source: Gekko advisoryNOW based on Eurostat, Central Statistical Office and HAYS 

Min (PLN) Max (PLN)
CFO 25 000 55 000
Finance Director 22 000 38 000
Finance Executive 17 000 27 000
Business Analyst 11 000 15 000
Senior Consultant 10 000 13 000
Senior Accountant 8 000 14 000
Consultant 7 000 10 000
Accountant 6 500 8 500
Finance Assistant 3 500 5 000

Min (PLN) Max (PLN)
Marketing Director 25 000 43 000
Sales Director 20 000 40 000
Marketing Supervisor 11 000 19 000
Product Supervisor 8 500 13 000
Sales Analyst 8 000 12 000
Marketing Specialist 5 500 10 000
Sales Specialist 5 000 8 000

Min (PLN) Max (PLN)
Law Dept. Director 17 000 35 000
Senior Lawyer 12 000 40 000
Lawyer 10 000 25 000
Tax Advisor 10 000 18 000
Tax Specialist 9 000 13 000
Junior Lawyer 6 000 10 000
Law Assistant 5 000 9 000
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Post-pandemic office market
in Poland - from the perspective
of tenants and landlords

The changes go far beyond the office space. Needs have changed, priorities 
have changed, so has the way organization is defined - along with the key 
factor in its structures - the employee. The changes we see in the office market 
are the result of many of these factors. 

Remote work, on the one hand, diversified the belief that only stationary work 
brings efficiency, but also showed that it is possible to rationally approach 
the implementation of business and office space in a more flexible way.
It turned out that employees can work, and information and communication 
systems allow us to maintain the quality of the provided services.  
Consequently, the office ceased to be perceived as a must have  
and as a space in which we have to spend 5 days a week. 

Enlarging teams in hybrid formats allows for the size of the office space  
to be manipulated. Its size is no longer the result of a simple conversion 
ratio - where we assume 10m2/employee, hence on 1000m2 we can accept 

and employ both 100 and 120,  
or even 180 employees. And it is 
still an open question to optimize 
the function and layout of the office 
itself. We can openly say that we will 
be visiting the office - to cooperate,  
to integrate, to hold key meetings. 
We have moved from the possibility 
of remote work to the possibility  
of working from the office. Be it 
from the headquarters or from  
the branches.

Office market and remote working

From the perspective of many organizations remote working was not the first choice. We were left with no alternatives,  
but as a result we in fact became participants of the beginning of an extraordinary transformation of businesses, 
organizations and even the entire office market.

The changes go far 
beyond the office space. 

Needs have changed, 
priorities have changed, 

so has the way 
organization is defined 

- along with the key 
factor in its structures - 

the employee. 

Marek Ciunowicz 
CEO COREES POLSKA
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Tenants - in search of an optimal solution

Tenants in the short term were forced to define their way of working  
and the work of their teams. The lack of clear unambiguous decisions regarding 
the model of work and the pace / scope of the return to offices, resulted  
in a popular decision, which was taken in relation to the existing lease 
agreements, was to renegotiate the provisions, or completely stop  
the processes.

Moreover, due to the remote work and low occupancy of office space, many 
companies decided to offer part of their space for sublease, which turned 
into one of the most practiced trends in the Polish office market, increasing 

the total available office space in the regional markets alone to 150,000 m2. 
Companies are also reluctant to reduce space. Those that will reduce  
or have reduced the space, in most cases have already made decisions about  
the nature of the further formula or work 
model. 

It is important to remember, that 
changes related to the office influence 
various fields of an organization’s activity: 
starting from conceptual issues while 
planning the functioning of particular 
departments, the employment process 
and its form, through onboarding employees, to the implementation  
of the optimal form of work (including remote and hybrid work) or the process 
of designing and implementing changes in current organizational structures.
As a result, the decisions that organizations still face are related to staying  
in the current location in the space currently occupied, remodeling the space 
or relocating. Decisions may be related to either downsizing or consolidation 
of branches, or creating an office structure in the hub&spoke model - 
assuming a central office and smaller satellite branches within the same city 
/ agglomeration or smaller regional cities. 
Tenants also have clear expectations towards landlords. What is expected from 
them is, above all, flexibility as regards the length of the lease agreements, 
wider possibilities of adjusting their provisions, as well as adjusting the space 
to current needs or the possibility of dynamic space management. 

Landlord - forced flexibility

Flexibility, to which we were in a way forced by the pandemic, has become  
a mega-trend, which we observe not only in the approach to remote working. 
In terms of office space, what has certainly changed is the approach to lease 
terms being much more flexible.

The average deal size 
increased by 40%, with a 
31% increase in contract 

length.

40%
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Previously, it was standard for leases to be for a five-year term.
At present, we can observe a trend in which tenants do not want to bind 
themselves for such a long time - the number of agreements for periods 
shorter than 5 years is increasing. Sublease options or flex offices, popularly 
known as coworking spaces, which do not enforce long-term lease terms 
on the tenant are becoming more and more popular. Different variants  
and models are also available on the market.

Flex office increasingly in demand
 
The Polish market for flexible workspaces has experienced high growth over 
the past 3 years and the industry itself is characterized by high maturity. 
According to a report published in September 2021 by The Instant Group 
- the world’s largest platform that brings together and has information  
on over 33,000 flexible offices around the world, the Polish flex space market 
has survived Covid-19, with demand for this type of space increasing by 13% 
year-on-year.

The average deal size increased by 40%, with a 31% increase in contract 
length.

SMEs are seeing the benefits of being able to customize and select space 
to fit their projects and current needs, while larger organizations are finding 
that more flexible leases are important.

Although the market for flexible space is concentrated mainly around Warsaw, 
Kraków and Wrocław, there is a noticeable expansion into other Polish cities - 
which are attracting interest from landlords, international suppliers and local 
investors alike. 

Certainly, the format is gaining in popularity and this trend is likely to continue 
for a long time. 

Business services sector with an opportunity facing 
the polish market

The pandemic period was a test in which Poland as a location for shared 
services centers gained a lot in the eyes of international investors. Global back 
offices in SSC/BPO centers did not stop their activities and continued to run 
processes smoothly (in contrast, for example, to such centers in India).

The growing position of Poland is evidenced by the results of the research 
published in April 2021, which was conducted by Ryan Strategic Advisory. 
According to the report, Poland is ranked 3rd in the world and 1st in Europe 
as a top destination for locating a call center. This is an excellent prognosis 
for the Polish office market and its further development after the pandemic. 
This opportunity is also seen by regions and cities that so far have not been 
top locations for locating this type of business.



advisoryNOW.pl 13

Attractive cost of doing business – office space

 ☑ Over 12 mln m2 of modern office space - the availability 
of modern office space and attractive rental conditions 
remain key factors for business to develop

 ☑ Office market in Poland is unique in terms of the num-
ber of office locations when compared with other CEE 
countries, where almost all the stock is concentrated  
in one city

 ☑ Warszawa, being the most mature office market  
in Poland, has by far the largest availability of locations 
with widest price range. The total value of office space  
in the capital city amounts to 6,1 mln m2, which  
resulted from the commissioning of over 290, 000 m2  
of office space in Q1-Q3 2021 

 ☑ There has been a significant development 
of the sublease market due to remote work, with many 
companies deciding to offer part of their office space  
for rent

 ☑ Currently, a trend can be observed where the number 
of contracts signed for office space for a period of less 
than 5 years is growing due to the change in preferen-
ces of tenants in connection with the pandemic

Source: Gekko advisoryNOW based on JLL 
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A threat which might eat culture 
for breakfast…

I never believed in long-term strategy since it is a tool for finite purpose 
companies. To increase the profit year-by-year, whatever the external 
circumstances are. Many companies I know are complaining about where 
to find new talents, why they dismissed significant part of their population 
during the first months of the COVID era.

Infinite purpose companies are more driven by their genuine WHY (as written 
by Simon Sinek, book of “Start with WHY”) which strengthen their culture 
without long-term strategies, or millions spent on questionable employer 
branding externally. 

And as always disruption has arrived, but this time from a completely different 
angle. How we used to develop and keep culture together has changed 
dramatically in the COVID era. Integrity, transparency, respect, open-minded 
approach, and other values are best spread during personal collaborations, 
experiences and failures lived together in that moment. And this moment 

is just different via 2D sitting  
in our home office and staring  
at the screen. 
This is an employee driven 
era and their choice is very 
much influenced by the first 
evaluation of potential colleagues,  
the collaboration, stories lived  
and shared and how it is reflected 
in efficient, solution-driven 
processes. The traditional way 
how they experienced the culture 
during their first critical months of joining the organization of learning, 
mentoring has vanished a lot. We can’t see their eyes whether confusion  
is about to grow and instant support is needed. “Walk the talk” has completely 
different meaning when only talk remains. 

As Peter Drucker says “culture eats strategy for breakfast” and this is more valid nowadays than ever when majority  
of the colleagues are working partly from their home environment. Culture is everything. This is the magic which 
decides whether we like Mondays or hate, whether we are inspired to change perspective in every minute or keep our 
standard job description as written, whether we are looking for lasting partnerships with clients, vendors and colleagues  
or believe in an isolated professional bubble. It is a set of shared values, beliefs, standards to act for the common good  
of the community we decided worth belonging. Strong culture is the only thing which truly differentiate our company 
from our competitors and create a shield against external turbulences and threats (which we experienced a lot recently).  

As Peter Drucker says 
“culture eats strategy 

for breakfast” and 
this is more valid 

nowadays than ever 
when majority of the 

colleagues are working 
partly from their home 

environment.

Bela Kakuk
CEO BPiON
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There are many superb ways of improving the e-collaboration among team 
members, majority are supported (or developed even) by technology, but here 
are some hints how the culture can be developed further

Culture and how it should be shared, built has changed for sure,  
but the underlying game remained the same. We have seen many threats 
against it, but strong culture always win and creates legacy for the community,  
who believed in it.

Must create an Olympic champion onboar-
ding process. The very first experiences are more  
relevant then ever, since the new colleagues might 
felt lonely at their previous workplace or in their pri-
vate life. New joiners must know that they belong 

to a strong community from now on. Involve colleagues from 
every layer of the organizations in order to create credibility 

Trust more on your existing employees. It might 
end even in an organization wide restructuring pro-
cess. They are the one stand beside you over the last  
2 years of COVID era, believe me, you can survive big-
ger threats together. The critical employees are usually  

in significant positions, but do not forget that every employee  
can have impact on the culture, sometimes the one at the lo-
wer hierarchy level can create even higher influence, therefore  
try to learn your shadow organization, who and how moves your 
network. 

Higher trust and responsibilities on the shoul-
ders of your seniors might come with delegation  
of other duties to less experienced colleagues or may-
be this is the time to increase the number of subject 
matter experts in your organization. Many compa-
nies has prolonged restructuring due to the COVID,  
but it might calls for an urgent one. At BPiON Group,  

we still enjoy over 30 percent of our total consolidated revenue 
from advisory project, while our core activities are of a recurring 
nature.

 
Increase the training budget. Training - whether 
it is core professional or soft - is the best way  
to bring people together and mix their routi-
ne reactions/behaviour with corporate business 
habits. Training is fun and never waste of time. 

Cut the toxic behaviour asap. It is more important
nowadays to convince people who does not sha-
re your WHY and values to leave the organiza-
tion. Their toxic behaviour can have significant  
negative impact on your culture and the success  

on your onboarding processes while people are rather work- 
ing from home, therefore actions should be taken asap. 

Force physical meetings, events, when you
have a chance. When its sunny outdoor meet- 
ings are desired. Go out and enjoy! Not the place, 
food, drinks, not even the program which should  
be of a high importance but being to-gether.
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Attractive cost of doing business – cost of living

Annual consumer price growth in Poland is rising
- this is attributable to inflationary pressure related to increase in produc-
tion costs and wages. Apart from the regulatory factors food price growth 
is markedly higher than in previous quarters, while energy prices are rising 

Historically inflation rate in Poland averaged 7,92% from 1992 until 2022, 
reaching an all time high of 46.50% in April of 1992 and a record low  
of -1.60% in February of 2015

The cost of living in Poland is among the cheapest in 
the EU
- in Mercer’s cost of living survey (2020) Warszawa (Poland’s most expensive 
city) was ranked 169th out of 209 locations worldwide

The cost of living varies considerably between the cities and the rural areas 
with Warszawa being by far the most expensive location - however, when 
compared with other capital cities in the CEE region, the cost of living  
is quite reasonable and less expensive than other Western European capitals

Source: Gekko advisoryNOW based on Eurostat Source: Gekko advisoryNOW based on Eurostat, Central Statistical Office, OECD, Mercer
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Customer oriented attitude – Business Services

Tholons Services Globalization City Index - Europe

Source: Gekko advisoryNOW based on Tholons Services Globalization Index

According to the Tholons Index 
Poland is ranked:

1st in CEE region
6th in European Union
14th globally

Tholons Index for 2021 has a 
much higher emphasis on
”digital innovation, re-imagining 
of consumer experience,
transcendental knowledge, 
future readiness, digital
competitiveness and diversity
& inclusion”
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Worldwide

CEE

Entrepreneurial culture and business mind-set

� � � 

� 
� 
� 

According to the World’s Most Entrepreneurial
Countries Index 2021 Poland is ranked: 

 ☑ 1st in CEE region 

 ☑ 3rd in Europe 

 ☑ 6th globally

Strongest areas of entrepreneurship
and business mind-set in Poland include: 

 ☑ Innovation 

 ☑ Competitiveness 

 ☑ Infrastructure 

 ☑ Labor skills 

 ☑ Access to capital 

 ☑ Openness for business

Tholons Services Digital Nations Ranking



advisoryNOW.pl 19

Customer oriented attitude – foreign languages

Source: Gekko advisoryNOW based on Business Service Sector in Poland, ABSL  

 ☑ Business Services Centers located in Poland use 
38 different languages

 ☑ 95% of the centers use English and 75% use 
Polish

 ☑ 31,7% of business services centers use at least 
10 languages

 ☑ The average number of languages used                  
in business services centers in Poland is 8. 
The average for Polish companies is much 
lower and is 3

 ☑ The languages spoken in more than half  
of the centers in Poland are English, German, 
French, Spanish and Italian 
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Strategic location in the continental Europe

Source: Gekko advisoryNOW based on „Urząd lotnictwa cywilnego” and GDDKiA

Key part of Trans-European transport network

Following gov.ie publication the ultimate objective  
of TEN-T is to close gaps, remove bottlenecks and elimi-
nate technical barriers that exist between the transport 
networks of EU Member States, strengthening the social, 
economic and territorial cohesion of the Union and con-
tributing to the creation of a single European transport 
area

Developed infrastructure 

 ☑ The overall length of motorways in Poland  
increased over last years to over 3800 km - only five 
countries in the EU have more roads than Poland 

 ☑ The Frederic Chopin “Okęcie” Airport in Warszawa 
served 5,47 mln passengers in 2020  

 ☑ Poland’s national railways belong to an international 
routes connecting Western and Eastern Europe

Balanced time zone and comfortable climate
Number of airline passangers served
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Highly skilled professionals

Source: Gekko advisoryNOW based on Central Statistical Office, Eurostat

 ☑ Very large talent pool available for investors – age group 25 - 49 
accounts for 37% (EU27 average equals 33%)

 ☑ Very large population of students – above 1.2 mln students  
at over 349 universities and high education schools in 2020

 ☑ Around 27% of students studied at faculties related to: business 
and administration or engineering 

 ☑ Poland ranked 2nd in CEE in Best Countries for Education 2021 
(13th in European Union) - ahead of Czechia, Hungary, Lithuania, 
Slovakia and many more

 ☑ People work harder than the rest of Europe - average weekly  
working time exceeds EU27 (41 hours) average by almost 1h
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Resilient economy

There is no better word to describe Polish economy than  
“resilient”. Poland was the only EU economy to avoid 2007-09 
recession. It was possible thanks to low private debt, flexible cur-
rency and robust domestic demand. Also during the pandemic,  
Poland suffered less than many developed economies (it was 
ranked 6th among 23 developed countries in The Economist  
index which compared performance for GDP, household  
income per person, share prices, investment and public debt  
to GDP). Will next months and years put Polish economy  
to test again and will it continue to grow as an attractive place 
to invest?

Recent years have shown that theories of economic cycles  
are less and less able to predict economic situation, and events 
such as wars or pandemics are able to change economic  
situation within few weeks. What can be predicted, is that  
Polish economy will have to face a number of internal  
and external challenges. We already know some of them,  
but scale of uncertainty is as high as never before. 

Some of these challenges are: 

 ☑ economic downturn in Eurozone, 
 ☑ global shortage of components,
 ☑ high inflationary pressure,
 ☑ negative economic, social and political effects of war in Ukra-
ine:
 » large-scale supply shock and increase in world prices 

for commodities like fossil fuels, fertilizers, industrial  
materials, edible oils or wheat, 

 » risk of stagflation due to rising price of raw materials  
and bottlenecks in global production chains,

 » huge increase in energy prices, costs of decreasing  
dependence on Russian oil & natural gas

 » refugee and humanitarian aid costs - more than  
3 million Ukrainians had arrived to Poland where they 
were granted temporary residence rights and access  
to key public services

 ☑ long-term tightening labor supply because of aging popula-
tion

 ☑ decarbonization commitments and its costs
 ☑ expansionary fiscal policy, a “Polish Deal” package, increasing 
social spending

 ☑ political risks related to ongoing conflicts with the European 
Union

 ☑ public deficit growth (official and hidden).
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Resilient economy

All these factors generate serious threats to further economic growth. However,
Poland has not lost the features that had been enabling it to cope with difficulties
over past 30 years:

Solid economic funda-
mentals and promising 
post - COVID recovery 

should let Poland keep 
its position as an at-
tractive destination 

for foreign investment. 
Strength and resilien-
ce of Polish economy 

has been proved many 
times and despite its 
vulnerability to exter-
nal shocks economic 

growth is expected to 
remain strong. 

Paweł Młyński
Co-founder & Partner

Gekko advisoryNOW

Large domestic 
market

Dynamic private 
consumption (now 
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3MM of new
consumers from 
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landscape

Strong
competitive
advantages

Well educated 
workforce

Well-diversified 
economy
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Legal aspects - Labour regulations in Poland (1/3)

General economic data

 ☑ Sex ratio total population: 94 males per 100 females

 ☑ Total population at working age (18 -59/64 years) – 59,5 % 

 ☑ Economically active persons in millions: 17,2 (of which women – 7,8)

Notice periods

 ☑ Employment contract for a trial period:

 » 3 working days – for the trial period up to 2 weeks
 » 1 week – for the trial period over 2 weeks and less than 3 months
 » 2 weeks - for the trial period of 3 months 

 ☑ Employment contracts for definite and indefinite period:

 » 2 weeks – regular employment less than 6 months
 » 1 month – regular employment of at least 6 months and less than 

3 years
 » 3 months – regular employment of 3 years and more 

 ☑ Notice period counted in weeks ends on Saturday

 ☑ Notice period counted in months ends on the last day of the month

Social charges
Gross salary (incl. bonuses) multiply by approx. 1,2

Sick leaves
Employees are entitled to 80% of the regular gross salary

Sick leave during a pregnancy
Entitlement to 100% of the regular gross salary

Maternity leave
6 months with 100% salary + 6 months with 60% of salary 
(or 12 months with 80% of salary)
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Legal aspects - Labour regulations in Poland (2/3)

Basis of employment

 ☑ The employment contracts based on the labour law can have 
one of the following written forms: 
 » contract for a trial period that may not exceed 3 months
 » contract for a definite period – up to 3 contracts with a 

maximum total period of up to 33 months are allowed 
but e.g. in case of the contracts concluded for a definite 
period of time to substitute another employee during his 
justified absence at work the above limitations do not ap-
ply, or 

 » contract for an indefinite period
 

 ☑ Flexible forms of work / employment: temporary work,  
lending workers, civil contracts, self-employment, telework

Working time 

 ☑ It may not generally exceed 8 hours per day and an avera-
ge of 40 hours per an average five-day working week within 
an adopted settlement period not exceeding 4 months  

 ☑ 8 hours of overtime is allowed per week; the total number  
of overtime may not exceed 150 hours in the calendar year

Minimum salary 

 ☑ Labour contracts: PLN 3010 gross monthly in 2022

 ☑ Civil contracts: PLN 19.70 gross per hour in 2022

Holidays 

 ☑ An employee is entitled to an annual uninterrupted paid  
holiday (minimum 14 calendar days) 

 ☑ The yearly duration of the holiday depends on the total 
time of the employee’s current and previous employment  
(the period of tertiary education is included in the total time  
of employment)
 » 20 days for employees employed for less than 10 years and 
 » 26 days for employees employed for at least 10 years
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Legal aspects - Labour regulations in Poland (3/3)

Allowances for overtime work and night-time work

 ☑ Overtime work at night, on Sundays and official holidays  
- 100% of remuneration in addition to regular remuneration

 ☑ Overtime work on any other day – 50% of remuneration  
in addition to regular remuneration

 ☑ Night-time work – 20% of the hourly rate of pay calculated  
on the basis of the minimum remuneration for work in ad-
dition to regular remuneration

Employees’ rights connected with parenthood

 ☑ Maternity leave: from 20 weeks (one child in one birth) to 37 
weeks (five and more children in one birth)

 ☑ Parental leave: up to 32 - 34 weeks or up to 64-68 weeks  
– if the employee combines parental leave and work for  
the employer granting the leave

 ☑ Paternity leave - up to 2 weeks

 ☑ Upbringing leave - up to 36 months

Transfer of employees from local companies to the SSC

 ☑ SSC as the separate employer

 ☑ In case of the transfer of an organised part of the establish-
ment to the new employer, the former and the new employ-
er shall be jointly and severally liable for the duties resulting 
from the employment relationship before the transfer

Secondment of employees to Poland from abroad

 ☑ Delegation letter / other legal base for the secondment

 ☑ Work permit and residence permit issues (separate provisions 
for the EU residents)

 ☑ National Labour Inspectorate (PIP) notification

 ☑ Working conditions and safety at work rights of the seconded 
employees


